
S/No Activity Title Brief Description Strategic Objective
Lead 
Implementer Priority

1

The Base -Global Secretariat Team, 
Listserv, Collaboration & General 
Management

Manage listserv, website, member 
engagement/outreach, social media engagement

Organization & 
Governance Secretariat Prime

Budget Total -High Priority

3
Democratization and Dissemination of 
Vision, Value and Strategy

Develop a communications and dissemination 
strategy among our IAPHL community

Organization & 
Governance Secretariat High

2 Academic Advisory

Convene an academic advisory group to connect 
members with research, publication and learning 
opportunities

This is planned to be domesticated with chapters to 
connect the community with Local institutions.

Members 
Engagement and 
Development Secretariat Low

5 Chapter Maturity Model Initiative

Diagnose chapter maturity, develop a 
transformational plan, implement capacity building 
efforts to improve chapter maturity over time

Chapter 
Development Secretariat High

8 Small Grant Initiative for Chapters

Small grants program to fund chapters for 
engagement, outreach and technical activities as 
well as those related to self-sustainability (e.g., 
registration)

Chapter 
Development Chapter High

9

Provide scholarships IAPHL 
Ambassadors to attend conferences for 
Advocacy

Conference ambassadorship opportunities, 
targeting both members and chapter leaders

Chapter 
Development Secretariat High

10

Executive Director to attend important 
SC conferences (for awareness and 
advocacy)

ED to attend important SC conferences to connect 
with members, share insights with community, and 
recruit new members.

Organization & 
Governance Secretariat High

11

Increase member engagement, by 
assessing current sharing format, and 
using various approaches including 
learning circles, and live virtual forums

Increase member engagement, by assessing current 
sharing format, and using various approaches 
including learning circles, and live virtual forums

Members 
Engagement and 
Development Secretariat High

12 IAPHL Newsletter and Magazine

Routine publication of quarterly newsletter and 
annual magazine as a tool for advocacy, 
dissemination, engagement, and recognition

Members 
Engagement and 
Development Secretariat High

15
IAPHL Interactive Digital Platform -
Phase 1

IAPHL Interactive Platform. Pre-existing application 
to make key functions of the listserv available via 
app.

Members 
Engagement and 
Development Secretariat High



S/No Activity Title Brief Description Strategic Objective
Lead 
Implementer Priority

4 Cross-Country Advocacy Initiative
Training chapters on health supply chain and the 
workforce, and bring together to share lessons

Chapter 
Development Regional Medium

6
Chapter Leadership Workshop and 
Practice Sharing

Convene chapters to build leadership and advocacy 
skills and connect, share, and build skills to 
strengthen and expand the chapter network

Organization & 
Governance Secretariat Medium

7
Secretariat Quarterly Technical 
Assistance

Quarterly visits to county chapters by the 
Secretariat and County Chapter chairs to build 
capacity, do quality assurance and facilitate a 
bidirectional exchange of ideas

Chapter 
Development Secretariat Medium

13
IAPHL Mentoring and Internship 
Scheme

Launch a virtual peer-to-peer mentorship program 
aimed at supporting members to achieve their 
professional, personal, and technical goals

Members 
Engagement and 
Development All Medium

14
IAPHL Conference and Summit 
(Regional and Global)

Bring together the IAPHL community to advance 
strategy and gain stronger connections within the 
community

Members 
Engagement and 
Development Secretariat Medium

16
Supply Chain Courses Decision Making 
Support for Members (Yelp Style)

Provide decision-making support for members 
around selection of  SCM courses. This is a yelp-
style review of educational content to assist 
learners to evaluate across  the myriad of options 
available to eventually developing an on-line 
catalogue of courses to which members could add 
reviews

Members 
Engagement and 
Development Secretariat Medium


