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CIPAAEZI®  5017/2018 Key Activities

International Association of
Public Health Logisticians

e Strengthen global PH logisticians’ community of
practice

e Provide supply chain knowledge and competencies
development to members

e Provide updates and opportunities for members

e |APHL Management




I Listserv, Discussions,
Iﬁfe;f;ational Association of S u b_co m m u n it i es

Public Health Logisticians

Monthly Email Contributions to
the Listserv
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Website Maintenance

|APHL Website
has over 80,702
page views

More than
24,415 visitors
from 197
countries
(3.07minutes)

IAPHL Website Search
Ranking

* Public health logisticians
Google: 1 Yahoo:1

e Public health supply chain
Google: 4 Yahoo:2

)

* Public health logisticians
community of practice

Google:1




.Im Website Maintenance

International Association of
Public Health Logisticians

e Over 80,702 pageviews since inception

e More than 24,415 visitors from 197 countries who
stayed an average of 3.07 minutes per visit

e Search ranking by keyword
o Public health logisticians Google 1, Yahoo 1
o Public health supply chain: Google 4 Yahoo 2

o Public health logisticians community of practice: Google 1
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.Im Connect Members with

Dbl Hoath Logistoans Key Communities
e Connect with global health communities/conferences

o TechNet, GHSC, RHSC, iSC,

* Create sustainable partnerships

o Existing partnerships/collaborations:

e Georgia Tech & HHL Conference
* PtD, ARC, HLA, Global Fund HR initiative (PtD, ARC, IAPHL, GF)

o Explore new partnerships

* FIP, PWC

* Engaged on Twitter, Facebook and Linkedin. .
S



@IXIE[® Remote Support for

International Association of

Public Health Logisticians CO u nt ry c h a pte rS

On-going support to six country chapters:
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| Nigeria Chapter
Pubiic Health Logisticans Support

 Monthly interactive meetings at IAPHL offices (in
person and virtual)

 WhatsApp and Facebook group

* Interim chairman in place

* Sub-committee on conference set up




.Im Promote IAPHL and

maic reainLogineane  CONAduct Membership Drive

Activities Include:

* Strengthening/maintaining offerings e.g platform,
membership certificates etc

* Conference side events: 69 in Ghana/ Brussels
* Monthly emails to members

* Working with GHSC-PSM to focus on membership
drive

11



.Im Why People Join IAPHL

International Association of
Public Health Logisticians

What do members think of IAPHL? And why do people join IAPHL?
“It really wonderful how “It is an excellent opportunity
members respond urgently to to network with other PHL
requests for information and professionals to share
guidance to project and knowledge and promote a
endeavors in this platform. | stronger sense of community
do appreciate you all for this cooperation”

spirit of brotherhood and

goodwill”
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L g PHL Membership Spread

International Association of
Public Health Logisticians
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L g PHL Membership Spread

International Association of
Public Health Logisticians
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wl;lternational Association of
Public Health Logisticians

Membership Growth
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L g PHL Membership Growth

International Association of
Public Health Logisticians
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L g PHL Advocating for Funding

International Association of
Public Health Logisticians

e Sponsorship package (PfSCM and Chemonics)

 Messaging work ahead of focused advocacy

* Proposal for RHSC funding to convene stakeholders
to review existing supply chain courses and develop
key criteria for certifying them




IAPHL Sponsorship Package

Platinum Sponsor—S$50,000/year

Logo and link placement on IAPHL website, listserv, event signage, print and social media for 12 months
Choice to brand and host on 1 webinar on a supply chain topic of interest (please see page 2 for suggested
topics)

Promotion and branding of 4 sponsored members to attend 1 IAPHL sponsored supply chain conference
Advertisement of trainings, conferences and such on both the listserv and website

Recognition in the IAPHL Executive Director’s monthly email to all members for 12 months

Choice to brand and moderate 1 listserv discussion on a supply chain topic of interest (please see page 2
for suggested topics)

Quarter page write-up on sponsor organization shared on the listserv (250 words)

Gold Sponsor—$25,000/year

Logo and link placement on IAPHL website, listserv, event signage, print and social media for 12 months
Choice to brand and host on 1 webinar on a supply chain topic of interest (please see page 2 for suggested
topics)

Promotion and branding of 2 sponsored members to attend 1 IAPHL sponsored supply chain conference
Advertisement of trainings, conferences and such on both the listserv and website

Recognition on the IAPHL Executive Director’s monthly email to all members for 12 months

Choice to brand and moderate 1 listserv discussion on a supply chain topic of interest (please see page 2
for suggested topics)

Partner Sponsor—S$5,000/year

Advertisement of trainings, conferences and such on both the listserv and website

Recognition on the IAPHL Executive Director’s monthly email (for the inaugural month of sponsorship) to

all members

Choice to brand and moderate 1 listserv discussion on a supply chain topic of interest (please see page 2 18
for suggested topics)




@I/XE[® Survey: Main Focus of

e eeaers - Educational Background

2% 1% 39

1%

B Computer science

B Human resources

B Medicine

B Nursing

[1Pharmacy

M Public health
44% [J Supply chain

@ Other

14%

12%




| Survey: Supply Chain Function(s)
| *Iﬁternational Association of C urre ntly Pe rfo rm i ng

Public Health Logisticians

Data Management (i.e. LMIS)
Distribution

Financing

Forecasting

Inventory Strategy/Management
Performance Management
Policy/Health System Strenghtening
Procurement

Product Selection

Supply Planning

Warehousing

Other

0% 25% 50% 75% 100%

Percent of Survey Respondents
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Survey:
Vs PHL

_ e Relevance of Information on
International Association of

Public Health Logisticians IAPH L LiStse rv

Always relevant/informative
21%) y
Sometimes

relevant/informative
m Neutral

Hardly relevant/informative

= No Response




Survey:
.Im How Often Members Read

International Association of

Public Health Logisticians Thei r Ma ils from IAPH L

60%
50% 49%
40%
31%
30%
20%
14%

10% 6%

0%

| read all of the | read most of | read about half | read fewer than Others
emails from the the emails from of the emails half of the emails
IAPHL listserv. the IAPHL from the IAPHL from the IAPHL

listserv. listserv. listserv.




A PHL How Often Members

e | on o Contribute to the IAPHL Listserv

25%

21% 21%

20% 19%
15%
10% 9%

) I

0%

At least once a At least once a Several times a At least once a Less than once | have never
week month year year ayear contributed to
the IAPHL
listserv.




‘Im How Often Members Visit
e the IAPHL Website

1%

No response

| have never visited the IAPHL website.

Less than once a year

At least once a year 10%

Several times a year 25%

At least once a month 19%

At least once a week 34%
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CI/NdE[®  Members Engagement with

International Association of Re I ated O rga N izat i ons

Public Health Logisticians

People that Deliver
Resolog
TechNet
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Which IAPHL Services Would You
Dbl Hoath Logistoans Like to See More of

Course/webinar/conference announcements
In-person member meetings

Job announcements

Moderated discussions

Sharing of tools/reference documents

Other

0% 25% 50% 75% 100%

Percent of Survey Respondents
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L Us PHL Membership Satisfaction

International Association of
Public Health Logisticians

Somewhat unsatisfied| No Response|

Neutral 1% 1%
4% =

Somewhat
satisfied
22%

p—

Very satisfied
72%
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Im Will Members Recommend
Publc Hoalth Logisicians IAPHL to Colleagues?

100%

91%

90%
80%
70%
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10%

0%



.Im Supply Chain Knowledge and

e emene  Competencies for Members
* Open access webinars; pending
* Blueprint for structured mentoring

e Co-chair HHL Conference

 Participation in Gavi funded mentoring




.Im Provide Updates and

International Association of O p po rt un it i es FO r M em be S

Public Health Logisticians

 Job adverts
e Scholarships
 Conferences

* Free supply chain trainings

e Resources from a range of organizations hosted to
website and listserv




.Im IAPHL Management

International Association of
Public Health Logisticians

* Bi-annual meetings; last AG meeting on Sept 25,
2017

ED and PO based in secretariat at JSI Abuja office

* Backstop in DC; PO, Finance, Admin and Tech

IAPHL Advisory Group as a brain trust

* Funding from USAID, JSI, PfSCM, Chemonics




LA PHL Next Steps (Sep 17)

International Association of
Public Health Logisticians

Co-chair the HHL 2018 conference in Dubai

Provide scholarship opportunities for selected members to
attend/participate in the HHL conference

Expand funding drive

Agree on implementation of mentorship blueprint
Ramp-up membership drive

Improve website and listserv experience

Continue to strengthen/finesse routine IAPHL offerings
32



CIW}I! Next Steps (Mar ‘18)

International Association of
Public Health Logisticians

* AG meeting in July in Dubai in conjunction w/ HHL

* Ease in gradually to course evaluations using member
feedback via listserv, starting w/ free courses

* Liz & Dominique to work together to move IAPHL-PtD
conversation forward ahead of HHL

* |APHL to continue pursuing private sector collaboration, in
communication w/ ARC (including private sector
membership drive)




Inlernat«onal Association of
Public Health Logisticians

Powering the Spread of Supply Chain Knowledge
to Health Professionals Around the Worlid
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Knowledge shared within the IAPHL community
provides logisticians with resources to do their jobs . nunity Health Workers
better and improve the health of those they serve. 34

Pharmacy Professionals




10 PHL

International Association of
Public Health Logisticians

THANK YOU!!




